
 

 
 

 

 

 

  
 

 
 

 

 

 

  

 

 
 

 

 

 
 

 
 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

Review plant’s certification 
records 

Are plant records 
current and properly 
maintained? 

No
Begin Inspection 
Process 

Plant Records Review 
Checklist 

Inform QC Tech of records 
deficiencies 

Corrective Action Guidelines 

Contact Plant.  Set up 
date for inspection QC Tech updates 

plant records 

Revised Plant Records 

Review updated 
plant records 

Note revised plant records 
on QA checklist 

Continue 
on 1.1 

Yes 
Go to point 
1A on this 

chart 

MDSHA Pre-Cast QA Inspection 
Flow Chart 

Ensure plant QC Tech has 
current ACI certification and valid 
inspection number 

Yes 

Are plant 
records 

complete? 

Non-Compliance Report 

No 
Inform Team Leader, prepare 
NCR, and describe missing 
paperwork 

1.1 
Continue 

on 1.2 

1A 

Inform QC Tech of missing 
documents 

Can QC 
Tech locate 

missing 
documents? 

Yes 

No 

Corrective Action Guidelines 

Note on checklist 

Does plant have a 
certified QC Tech 

on site? 
No 

Inform plant manager of QC 
Tech requirements 

Corrective Action Guidelines 

Has the Plant 
manager secured a 

certified tech? 

Non-Compliance Report 

No 
Inform Team Leader.  Prepare 

Non-Compliance Report 
recommend plant suspension. 

Yes 

Discontinue QA inspection, and inform plant manager of recommended 
suspension.  Plant shall contact MDSHA when ALL QC Tech requirements 
are met.  At such time, QA inspection can be rescheduled.  Plant suspension 
may be lifted pending results of inspection 

Go to Review 
of Mix Design 

Pg 2 

1.2 

Yes 
Go to Review 
of Mix Design 

Pg 2 



 

 

 
 

 

 

 

 

 

 
 
 

 
 

 

 

 

 

  
  

 

   

 

   

 
 

 

 

 

 

 

 

 

 
 

Pg 2 
Review of 
mix design 

records 

Review mix design and 
plastic concrete test 

records. 

Is approved mix 
design on file with 
approved material 

source? 

No 

Yes 

Inform QC Tech and 
recommend corrective 

action 

Is the plant using 
an approved 

material source 
for the approved 

mix? 

Yes 

No 

Corrective Action Guidelines 

Evaluate the severity of 
the problem 

Continue 
on 2.1 Have QC Tech provide 

explanation for using unapproved 
mix/material source  

Note reason on checklist 

Corrective Action Guidelines 

Resolution measures 

Go to 2A on 
this chart 

Review Plastic concrete test 
records (i.e. Slump, Air, etc.) 

 2.1 Are plant test records 
comparable to 

designed production 
records? 

No 

Yes 

Direct QC tech to recalculate test results to 
determine discrepancies. Ensure proper testing 
procedure and frequency were followed 

MSMT, ASTM, AASHTO Specifications 

Continue 
on 2.2 

2A 

Inform QC tech of 
resolution actions 

Verbal warning to Non-compliance 
procedure – depending on severity of 
problem 

Evaluate testing 
procedures and 
results 

Note revised results on checklist

Go to 2B on 
this chart 

Yes 

Are the revised 
test results 

accurate and 
satisfactory? 

Evaluate the severity of 
the problem 

Have QC Tech provide 
explanation for inadequate 
testing procedure/ test results 

Note reason on checklist 

Corrective Action Guidelines 

Resolution measures 

 2.2 Review material certification 
records 

2B 

Inform QC tech of 
resolution actions 

Verbal warning to Non-compliance 
procedure – depending on severity of 
problem 

Continue 
material 

certification 
on Pg 3 

No 



 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 
 

   

 

 

 
 

 

 

   

 

 

 

 

 

Collect cement and 
admixture samples for 

OMT Lab testing. 

OMT Materials Sample 
Frequency Guide 

Pg 3 
Continue 
material 

certification 

Review material 
certification 
records 

Are aggregate, 
cement, water 
source, and 

admixture records 
current and 
approved? 

Evaluate the severity of 
the problem 

Continue 
on 3.1 

Have QC Tech provide 
explanation for not maintaining 
material records 

Note reason on checklist 

Corrective Action Guidelines 

Resolution measures 

No 

Yes 

Inform QC tech of 
resolution actions 

Verbal warning to Non-compliance procedure 
– depending on severity of problem 

Precast QA Inspection checklist 

3.1 
Begin physical 
inspection 

Review equipment calibration records 
(i.e. scales, water meters, and 
compression test machines) 

Is all plant equipment 
properly calibrated and 

well maintained? 

Yes 

No 
Evaluate the severity of 
the problem 

Have QC Tech provide 
explanation for not maintaining 
equipment calibration records 

Note reason on checklist 

Corrective Action Guidelines 

Resolution measures 

Continue 
on 3.2 

Inform QC tech of 
resolution actions 

Verbal warning to Non-compliance procedure 
– depending on severity of problem 

Are materials 
properly stored 

and maintained? 
No 

Inspect material storage (i.e. 
Bins, Silos, Dispensers, and 
Stockpiles) 

Precast QA Inspection checklist 

3.2 
Evaluate the severity of 
the problem 

Have QC Tech provide 
explanation for not storing 
materials properly 

Note reason on checklist 

Corrective Action Guidelines 

Resolution measures 

Inform QC tech of 
resolution actions 

Verbal warning to Non-compliance procedure 
– depending on severity of problem 

Continue on 
Pg 4 

Fabrication 

Yes 



 

  

 

 

 
 

 

 

   

 

 

 
 

 

 

 

   

 

 

 

 

 

 

 

  
 

  

Pg 4 
Fabrication 

Sign and date inspection checklist. 
Be sure to include and note any 
deficiencies found during inspection 

Make a copy of inspection report and give 
to QC Tech and QC Manager. Place 
original in OMT plant file 

End QA Inspection 

Ensure the proper use of pre 
and post pour lists 

See plant’s QC Manual for pre 
and post pour lists 

Evaluate the severity of 
the problem 

Continue 
on 4.1 

Have QC Tech provide 
explanation for not applying QC 
or pre-pour guidelines 

Note reason on checklist 

Corrective Action Guidelines 

Resolution measures 

Inform QC tech of 
resolution actions 

Verbal warning to Non-compliance procedure 
– depending on severity of problem 

Are pieces being 
fabricated as per 

QC Manual? 
No 

Insure proper curing 
practices 

See plant’s QC Manual for pre 
and post pour lists 

Yes 

4.1 
Are pieces being 
cured and stored 

as per QC Manual? 

Evaluate the severity of 
the problem 

Have QC Tech provide explanation 
for not applying proper curing and 
storage guidelines 

Note reason on checklist 

Corrective Action Guidelines 

Resolution measures 

Inform QC tech of 
resolution actions 

Verbal warning to Non-compliance procedure 
– depending on severity of problem 

No 

Yes 

Continue 
on 4.2 

4.2 Complete QA Inspection 
Checklist 

Is QA inspector on 
site during curing 
and fabrication? Yes 

No 
Go to End QA 
Inspection 

Distributed copies of QA Inspection Report 
along with copies of Non-Compliance 
Reports 


