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Project Scope:   

 The I-695 bridge replacement over Milford Mill Road is a project that includes total replacement 
of the Inner Loop and Outer Loop bridges that carry I-695 over Milford Mill Road.  The project also 
includes road widening, drainage upgrades, retaining walls, noise barriers, curb& gutter and sidewalks, 
sign structures, milling and overlay, lighting, safety enhancements, and beautification. The project will 
improve ride quality, increase roadway capacity and safety, enhance sidewalk areas including ADA 
compliance, and add landscaping features. 

Purpose of Inspection: 

 The purpose of this visit was to assess the overall progress of work. 

Project Status: 

• Recent Work Completed:  
o Retaining walls for stage 2 IL bridge approaches    
o Concrete deck for stage 2 IL bridge 

• Work in Progress/Construction Activities Observed:  
o Retaining walls and backfill for stage 2 OL bridge approaches 
o Noise barrier caisson drilling and reinforced concrete backfill 
o Drainage work 
o Preparations for stage 2 OL deck pour 

 
Maryland Inspection Report 

U.S. Department of Transportation 
Federal Highway Administration 

DIVISION REPORT NO. DATE OF INSPECTION DATE OF REPORT STATE  # BA4625280 

Maryland 1 5/19/15 5/27/15 FEDERAL # AC-NHPP-G-695-
6(371)N 

DATE CONTRACT STARTED COMPLETION DATE OWNER ACCEPTANCE DATE COUNTY 
11/4/2013 6/1/2016 N/A Baltimore 
CONTRACT TIME TIME EXTENSIONS TIME ELAPSED TIME ELAPSED 
940 CD N/A 561 CD 59.36% 
  DBE GOAL 

 
 

TRAINING POSITIONS 
0 

CONTRACT AMOUNT 
$22,422,000.00 

FUNDS EXPENDED 
45.66% 

NO. OF CHANGE ORDERS 
5 

AMOUNT OF CHANGE ORDERS 
$88,830.77 

PROJECT TITLE AND LOCATION 

I-695 bridge replacement over Milford Mill Road 

FHWA INSPECTOR(S) 
Blair Jones, Area Engineer-FHWA 

IN COMPANY WITH 
Sumalka Wegodapola- SHA RCE, District 4 

PROJECT ENGINEER/MANAGER 
Kirit Patel-Project Engineer, SHA 

 

 

 

 

 

 

 

 

 

 

 

CONTRACTOR 
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• Upcoming Work:  
o Excavation, embankment, grading for stage 2 OL approaches 
o Stage 2 OL bridge deck and parapet pours 
o Drainage work 

• Work Zone Safety: No issues found. All drop-offs and other hazards were located behind 
temporary barricades inside the work zones. 

• Maintenance of Traffic: No major issues found. Some of the delineators on the temporary 
barricades need to be replaced. 
 

 Inspection Observations: 

1. The following documentation was reviewed at the day of the inspection: 
a. OJT documentation  
b. E&S reports 
c. Job permits 
d. Latest CPM update 
e. MOT reports 
f. Liability insurance policy 

2. MMS material clearance is currently 100%. 
3. Some of the E&S controls seem to need cleaning or repairing.  Kirit has already directed the 

Contractor to do so as soon as possible. 
4. Several of the delineators on the temporary barriers were missing.  Kirit informed me that 

vandalism has been an ongoing issue with these and other project items. 
5. Many of the required jobsite posters were missing.   

 

Photos/Figures: 

 
I-695 stage 2 IL bridge looking South      Caissons for IL Noise Barrier looking North 
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I-695 stage 2 OL approach looking South  Underneath I-695 stage 2 IL bridge looking North  

Findings and Recommendations:   

Overall, the project progress appears to be in accordance with the Contract Plans and Specifications.  
The work that has been completed looks acceptable and the work is progressing as scheduled.   

MOT looked good today; continue to stay on Contractor about following TCP as it is best for everyone’s 
safety. 

E&S controls looked mostly adequate, with some repair or cleaning needed for a few areas.  Continue to 
monitor the controls and notify the Contractor when repairs are needed. 

Please replace missing delineators on the temporary barricade when possible. 

Have the contractor display all required job posters as soon as possible. 

As this is a Project of Division Interest (PoDI) in which FHWA indicated its involvement in all project 
actions, Change Orders will require FHWA approval per 23 CFR 635.120.  Letting FHWA know about any 
issues that may lead to a change order in advance will decrease the amount of time necessary to review 
and approve the COs. 

 

cc: 

Bruce Cain – SHA Area Engineer, District 4 
Sumalka Wegodapola – SHA RCE 
Jitesh Parikh - FHWA Project Delivery Team Leader 
Lourdes Castaneda – FHWA Project Delivery Acting Team Leader 














































